Minutes of the SCSTPA April 11, 2011
Board Meeting

In attendance:  Craig Popp, Lori Falk, Jon Cabel , Dean Koch, Bill Smith, Jeanne Egizio, Lisa McCormack,  and Julie Jesko
President Report(Craig Popp)
Meeting was called to order at 7:01p.m.  
Lori motioned to approve minutes and Lisa seconded the motion.
Vice President (Lori Falk)
Fran Cripin money came in at $203 and change.
Secretary’s Report (Julie Jesko)
Nothing to report.
Treasurer’s Report (Dean Koch)
· T-Shirts were over budget.  Shirts once a year?
· Equipment is on budget
· Coaches Expenses (Need to sit down with Jon and Tim).
· Bought 2 laptops – big chunk of change
· Year to date vs budget for meets was emailed out.
· Kiefer stills owes us money
Meet Director’s Report (AJ Jania, Natalya Filipovic)
· Pentathlon not up yet. Entries by April 22nd
Escrow Chair Report (Jeanne Egizio)
· List of past due to Lori and Craig
· All meets currently out
· If anyone owes from short course, they will be getting a note from Jeanne
· Need for financial help for families in need 
· Coaches in charge of this
· Funds directed donation from individuals or sponsors
· Have protocol for next meeting
· Paying for not volunteering – tie into needy family fund.
· Craig motioned to set up fund based on late fee income to be used for the programs discretion. Lori seconded.
Coaches Report (Jon Cabel/Tim Lewarchick)
· UV System install in August
· Up in swimmer registration from last year. 4 to 5 college swimmers back.
· Money for national kids. Will go in as a line item as income.
· Faculty purchasing on a four year cycle.
Official’s Chair Report (Al Reynolds)
Not in attendance.
Age Group Representative (Stephanie Bawolek)
· Team pictures May 5th
Senior Representative Report (Bill Smith)
Nothing to report
Fundraiser (Lisa McCormack)
· Platinum sponsors will get banner
Hosted Meet Entry Chair Report
Not in attendance
Apparel Chair Report (Linda Popp)
Not in attendance
Registration Chairs (Mary Dieter/Ann Bindseil)
Not in attendance
Publicity Chair (Pam Waslawski)
Not in attendance
Old Business
Nothing to report
New Business
· Budget
· Craig motioned to pay for park district 
· Drop mileage from $.55 to $.51 a mile
· Change Fall Classic to another weekend. Keep budget for that meet the same
· Add relays for Fall Classic?
· Fundraising – Four sponsors up for renewal at short course, given grace period. 2 more up this fall.  Four sponsors are secure and two are unsure.
· Zanies and wine tasting.  Profit from ticket sales. Possibly the Friday before Summer Classic or next April.
· Fundraising fee – Into swimmers fee
· Raise swimmers fee in the fall?
· Move to June 30/July 1st budget.  
· Adding more swimmers to pay for travel meets. Travel meet fee to pay for those going?
· Variance in budget. Do we need?
· Add a button on registration for needy families.
· Approve interim budget for 2 months
· Equipment out of capital budget.
Next meeting is May 9th at the St. Charles Library at 7:00 pm.  Meeting adjourned at 8:52p.m.
