Minutes of the SCSTPA January 11, 2010
Board Meeting

In attendance:  Jon Cabel, Jeanne Egizio, Lori Falk, AJ Jania, Lisa McCormack, Tammy Phelan, Craig Popp, Bill Shanel, Al Reynolds, Janine Staudacher, Rob Rooney and Julie Jesko
Not in attendance:   Ann Bindseil, Colleen Clay, Carla Summers, Mary Dieter, Tim Lewarchick, Pam Waslawski
President Report(Bill Shanel)
Meeting was called to order at 7:34 p.m.  Motion to approve the November minutes was approved.
Rob Rooney (St. Charles North H.S. Coach)
North H.S. has a problem with water return.  They are losing significant amounts of water daily.
· Need to temporarily shut down the pool to fix the issues.  Looking at Feburary 14th to start to drain.  
· Lori will evaluate participants in the SCST –TYR Chicagoland Championships to see if the meet can take place at one pool.
· Repairs expected to take place during a quoted three week period.
Vice President (Craig Popp)
· Air quality systems
· Barrington Pools will install the UV system.
· The system is packed and ready to go, but do not have an install date as of yet.
Secretary’s Report (Julie Jesko)
Nothing to report.
Treasurer’s Report (Tammy Phelan)
· Meets receipts have not come in yet
· Blue Team party took place
· Team shirts are in.  Paid in full up front.
Meet Director’s Report(Lori Falk, AJ Jania)
· Age Group Championships
· Supermeets 
· Goes live on the 12th.
· Three sessions each day.  
· Need 384 slots filled for volunteers.
· Calling post message will go out.
· People will sign up for a session and will be assigned a job.
· Added another sponsor.  Have a verbal commitment from several others.
· Miscellaneous
· Banners for sale.  Will include child’s name and can take home at end of meet.  Business sponsorship at meet and higher level sponsors will hang at Norris Center.
· Andy Wellman will provide snacks for the swimmers bags.
· Looking for sponsor for the parking passes.
· Hotel block will go up the week of the 18th.  The Witt and the Hampton.
· Illinois Swimming room block is at the downtown Hilton.
Escrow Chair Report (Jean Egizio)
· Escrow account requires minimum balance.  If the account drops below the minimum a fee is charged.  Can we get the bank to waive the fees since we have other accounts with them?
· Late Meet Entries
· 23% did not meet the deadline.
· 18% did not meet the second deadline.
· Should a late fee be reinstated?  Implement policy with summer season.
· Do not allow late entries?  
Coaches Report (Jon Cabel/Tim Lewarchik)
· Illinois Swimming proposed a new Regional Meet in the summer that would be short course.
· If we put a bid in we can host the regional meet or we can run our long course meet.
· Will go ahead and submit bid for regional short course meet at North.
Official’s Chair Report (Al Reynolds)
Nothing to report
Age Group Representative (Carla Summers)
Nothing to report.  Not in attendance.
Senior Representative Repor t(Colleen Clay)
Nothing to report.  
Fundraiser (Lisa McCormack)
Nothing to report.  
Hosted Meet Entry Chair Report
Nothing to report.  Not in attendance.
Apparel Chair Report (Janine Staudacher)
Nothing to report.
Registration Chairs (Mary Dieter/Ann Bindseil)
Nothing to report.  Not in attendance.
Publicity Chair (Pam Waslawski)
Nothing to report.  Not in attendance
Old Business
Nothing to report.
Additional Topics
We are looking for a new Registration Co-Chair.  Ann Bindseil is stepping down.  Please let her know of anyone so she can start to train them.

Next meeting is Monday February 8th at 7:30 p.m. at the Arcedium Coffee House.  Meeting adjourned at 9:30p.m.
