Minutes of the SCSTPA June 13, 2011
Board Meeting

In attendance:   Lori Falk, Dean Koch, Natalya Filipovic, Al Reynolds, Bill Smith, Lisa McCormack, Stephanie Bawolek and Julie Jesko
President Report(Craig Popp)  
Not in attendance
Vice President (Lori Falk)
Meeting was called to order at 6:59 p.m.  May minutes were approved.
Charter information went to Jon Monken two weeks ago and then he went on vacation. Brad from district also on vacation. Vote will be tonight with Norris Board. John Monken needs to sign charter.  Lori asked for a motion to approve charter. Al motioned and Dean 2nd. Motion was approved.
Secretary’s Report (Julie Jesko)
Nothing to report.
Treasurer’s Report (Dean Koch)
Budget in new business.
Meet Director’s Report (AJ Jania, Natalya Filipovic)
· Summer Classic
· No numbers yet 
· No medical issues
· New t-shirt company
· Saturday ran on-time
Escrow Chair Report (Jeanne Egizio)
Not in attendance
Coaches Report (Jon Cabel/Tim Lewarchick)
Not in attendance
Official’s Chair Report (Al Reynolds)
· Had a lot of help for Summer Classic
· Need some officials with younger kids
· Have a clinic in September or October at Norris before West Chicago
· May have issue with our last meet with officials due to Senior Champs. Will have to go outside for help.
Age Group Representative (Stephanie Bawolek)
Thinking of renting Swanson pool for a Wednesday or Thursday before regionals
Senior Representative Report (Bill Smith)
Nothing to report
Fundraiser (Lisa McCormack)
· Lori, Lisa, and Jon Monken will meet to see what can be put up at Norris.
· Four sponsors up last fall, but pool was closed.  Oral surgeon has inquired about being a sponsor.
· Reschedule some fundraising events.
· Scrolling on the scoreboard for sponsors.
Hosted Meet Entry Chair Report
Not in attendance
Apparel Chair Report (Linda Popp)
Not in attendance.  New apparel is available per Lori.
Registration Chairs (Mary Dieter/Ann Bindseil)
Not in attendance
Publicity Chair (Pam Waslawski)
Not in attendance
Old Business
Nothing to Report
New Business
· Escrow changing – Staying with Thriva. Jeanne’s position is up August 1st.  Eliminating this position.  Means of payment will be on file with Thriva. Less people handling money.
· Motion to eliminate Escrow, Bill motioned and Stephanie 2nd. Approved to be effective August 1, 2011.
· We will now have two co-coaches to keep board balanced. Give senior head coach as well as age group coach a vote on board.  Lisa motioned and Dean 2nd. Approved to be effective August 1, 2011.
· Board positions that will be open:
· Vice President
· Meet Director
· Officials ( Election will be between officials)
· Budget
· July 1/June 30 2012 budget.  
· Increase meet fee from $2 to $5 per swimmer /per meet.
· Entry fees for other teams. Can we increase or does Illinois Swimming regulate?
· Add in relays to bring in additional money.
· Increase fee for time trial fees.
· Host another Championship meet
· Money sitting in capital account. Will take money out to offset budget.
· Bill motioned to approve budget with deficit and Natalya 2nd.

Next meeting is July 11th at the St. Charles Library at 7:00 pm.  Meeting adjourned at 8:17p.m.
