Minutes of the SCSTPA March 21, 2011
Board Meeting

In attendance:  Craig Popp, Lori Falk, Natalya Filipovic, Jon Cabel , Dean Koch, AJ Jania, Bill Smith, Jeanne Egizio, Lisa McCormack, Stephanie Bawolek , and Julie Jesko
President Report(Craig Popp)
Meeting was called to order at 7:00 p.m.  
· Board openings
· Need to have people to replace
· Need officials
· Regarding Al’s position. You must achieve a certain level to be in that position
· Need to clarify each position, Age Group and Senior
Vice President (Lori Falk)
Fran Cripin money came in at $203 and change.
Secretary’s Report (Julie Jesko)
Nothing to report.
Treasurer’s Report (Dean Koch)
· T-Shirts were over budget.  Shirts once a year?
· Equipment is on budget
· Coaches Expenses (Need to sit down with Jon and Tim).
· Bought 2 laptops – big chunk of change
· Year to date vs budget for meets was emailed out.
· Kiefer stills owes us money
Meet Director’s Report(AJ Jania, Natalya Filipovic)
· SCST TYR Chicagoland Championships
· 546 swimmers, 10 teams
· 2 Medical accidents – scrap and a bump
· $1300 for use of Marmion and $454.50 for clean up.
· Add an “A” relay for finals next year?
Escrow Chair Report (Jeanne Egizio)
· Change name of Escrow Chair to Meet Bookkeeper?
· Coaches need to be in charge regarding unpaid bills
· Coaches pull them out of the pool
· Advise Norris
Coaches Report (Jon Cabel/Tim Lewarchick)
· Trying to get the District #303 to purchase items for the pool
· Pull –Up Boards and Whiteboard
· New flags are coming
· Deck will be done in August. Black area will be grittier.
· New doors possibly at the end of the pool
· Funds left over from Age Group – Bring in an Olympian
· Nutritionist from USA Swimming – Will try to get and see how much
· Directed toward the kids
· Lori motioned to bring an Olympian in. Stephanie 2nd the motion.

Official’s Chair Report (Al Reynolds)
Not in attendance.
Age Group Representative (Stephanie Bawolek)
· Regional breakfast at Baker Community Center.
· $50 to rent space
· Dinner for State at Sweet Tomatoes
Senior Representative Report(Bill Smith)
· Waterpark is off. Maybe in the fall/holidays?
· Need other ideas. Hockey?
Fundraiser (Lisa McCormack)
· Set goals this summer to meet our mission
· Art Gessell and Lisa – St. Baldrick’s.
· 5 girls volunteered
Hosted Meet Entry Chair Report
Not in attendance
Apparel Chair Report (Linda Popp)
Not in attendance
Registration Chairs (Mary Dieter/Ann Bindseil)
Not in attendance
Publicity Chair (Pam Waslawski)
Not in attendance
Old Business
Nothing to report
New Business
· Budget
· Last budget was set up for the year.  Want a month to month one set up.
· Budget was also meet by meet last time
· Shirts – one a year?
· Get rid of championship shirt or have swimmers pay for them.
· Pay for it in the entry fees?
· Sign up for Regional meet and then can order a shirt
· Can be paid for on Thriva
· Championship caps are out.  
· Publicity – Move that money to speakers and workshops
· Get rid of publicity?
· Change Social fees to Swimmer Enhancement Fee?
· Next meeting go through each meet and expenses, line by line.
· Harder when kids go along. Senior Champs was more expensive than the Crawfordsville meet.
· Line item for each meet on the budget.
· First meet meet for the fiscal year will be the Pentathlon
· Fundraising – Will talk to Lisa/Jon/Craig about a sponsor for the program. New rules for next meeting.
Next meeting is April 11th at the St. Charles Library at 7:00 pm.  Meeting adjourned at 8:50p.m.
