Minutes of the SCSTPA May 9, 2011
Board Meeting

In attendance:  Craig Popp, Lori Falk, Tim Lewarchick , Dean Koch, AJ Jania, Natalya Filipovic, Bill Smith,  Lisa McCormack,  Stephanie Bawolek and Julie Jesko
President Report(Craig Popp)  
Craig motioned to approve minutes and Lori seconded the motion.
Vice President (Lori Falk)
Meeting was called to order at 7:01 p.m.
Jon Monken received the charter 2 weeks ago.
· Waiting on Jon Monken, Craig Kauffman, and Norris Board to come back to us. 
· Now a committee within the board
Secretary’s Report (Julie Jesko)
Nothing to report.
Treasurer’s Report (Dean Koch)
· T-Shirts were over budget.  Shirts once a year?
· Equipment is on budget
· Coaches Expenses (Need to sit down with Jon and Tim).
· Bought 2 laptops – big chunk of change
· Year to date vs budget for meets was emailed out.
· Kiefer stills owes us money
Meet Director’s Report (AJ Jania, Natalya Filipovic)
· Penthalon
· 13 teams and unattached swimmers
· 240 swimmers 10 and under
· Volunteering was good
Working on Summer Classic
Escrow Chair Report (Jeanne Egizio)
Not in attendance
Coaches Report (Jon Cabel/Tim Lewarchick)
· Exterior doors need to be closed per Jon Baird
· Sponsor banners on walls need to be approved by Jon Baird
Official’s Chair Report (Al Reynolds)
Not in attendance.
Age Group Representative (Stephanie Bawolek)
Nothing to report.
Senior Representative Report (Bill Smith)
Nothing to report
Fundraiser (Lisa McCormack)
· Talk to restaurants about sponsor/SCST Swim night
· Championship meet again? Senior or Age Group. Put bid in now?
Hosted Meet Entry Chair Report
Not in attendance
Apparel Chair Report (Linda Popp)
Not in attendance
Registration Chairs (Mary Dieter/Ann Bindseil)
Not in attendance
Publicity Chair (Pam Waslawski)
Not in attendance
Old Business
Late fees – hardship
Hand entering all the Iowa City entries. Credits will be on your credit card
Approve May/June budget. Lori motioned and Lisa seconded.
New Business
· Budget
· Need two budgets, May/June and July/June
· Received money from team pictures
· Adding back in championship t-shirts for uniform appearance. Forgo championship caps.
· Craig motioned to include shirts in budget and charge parents more for the shirts. Lori seconded.
· Increase time trial fee to $5 for our kids
· Meet expenses
· Need new coolers and mats. Never had a meet budget. We share with high school boosters, shared expense.
· Waiting on concessions from North. Stephanie will look into.
· Travel meets 
·  $10 fee per meet to help pay for hotel rooms for coaches was suggested.
· Add in $5 session fee for away meets to help with expenses.
· Money sitting in capital account. Start taking money out and put into equipment, touch pads. Use it also to help budget.
· Always replenishing capital account.

Next meeting is June 13th at the St. Charles Library at 7:00 pm.  Meeting adjourned at 8:30p.m.
