Minutes of the SCSTPA October 4, 2010
Board Meeting

In attendance:  Lori Falk, Craig Popp, Dean Koch, Natalya Filipovic, Jon Cabel ,AJ Jania, Bill Smith, Lisa McCormick, Stephanie Bawolek  and Julie Jesko
President Report(Craig Popp)
Meeting was called to order at 7:14 p.m.  Motion to approve July minutes was approved.
· Norris Center is tax exempt under section 501(C)(3).  Team does not have a tax exempt number and has never applied for one per Coach Jon. 
· Will look into 501(c)(3), but for the time being it will stay under Norris Center. 
· Norris Center
· School District 303 owns the building and mechanics
· This will remain the same and run the same
· The board should review/develop the 5 year plan
·  Any proposed changes to North/Norris will have to go to the facilities and the school board for approval
· The club should focus on being a member of the aquatics community and benefit those that participate.
· There has been little decline in membership
· Need to attend Norris Center board meetings
· Fundraising with a purpose
· Where do we stand now for goals? 
· Support for swimmers on national levels
· Maintaining facilities
· Bringing in Bob Steele types again for swimmers
· UV system for North
· The perception in the community is that Club does whatever they want.  Need to focus on better communication.
Vice President (Lori Falk)
Nothing to report
Secretary’s Report (Julie Jesko)
Nothing to report
Treasurer’s Report (Dean Koch)
· Financially sound
Meet Director’s Report(AJ Jania, Natalya Filipovic)
· Super Meets 
· Opened third week of September
· Fall Classic meet is full
· 8 & Under meet is full
· February Chicagoland Championships has 31 positions open
· Fall Classic
· One month away
· Per Rob Rooney and Athletic Director there will be no playoff football game
· Concessions – East and North parents will run concessions and will the Club will be reimbursed in August/September 2011
· Have sufficient awards for meets
Escrow Chair Report (Jeanne Egizio)
Not in attendance
Coaches Report (Jon Cabel/Tim Lewarchick)
· Norris Center 
· School board meeting to be held on October 5th.  
· Partial permit was issued to do outside work, exterior walls of pool. 
· According to Jon Baird pool was still on schedule for November.
· Getting estimate on repairing bulkhead.
· All old electric and air handling equipment have been removed. Towers will be used for storage and the southeast corner will be utilized for electric and air handling equipment. 
· Painting whole interior, redo back deck, repaint pool, fill in old pool lights, sandblast, and new drain will be installed.
· Record boards and scoreboards will be dropped down right below ceiling tiles.  No angled tiles on south side.  There will be new wiring and no exposed speaker wires.
· All maintenance closets will be painted
· Only cosmetic changes are planned for the locker rooms.  Facilities and Jon Monken will sit down and develop  a 5-year plan.
· TYR
· TYR came to us to redo contract
· Talked to TYR regarding quality of suits
· Benefits to the club if we stay with them
Official’s Chair Report (Al Reynolds)
West Chicago will have a clinic for officials soon

Age Group Representative (Stephanie Bawolek)
· Had 12-15 kids for Scarecrow Fest. Set up will be on October 7th
· October parties – emails went out and are planned for October 23rd and 24th
· Looking at the Arcadia for a December outing, possibly the 22nd or 23rd
· Lighted parade application went in on October 4th
· Email sent to Mark Hinsel regarding pictures. Possible team pictures in the spring
Senior Representative Repor t(Bill Smith)
Nothing has been planned for the senior group as of yet.  Waiting to talk to Coach Tim
Fundraiser (Lisa McCormack)
Nothing to report
Hosted Meet Entry Chair Report
Not in attendance
Apparel Chair Report (Linda Popp)
Not in attendance
Registration Chairs (Mary Dieter/Ann Bindseil)
Not in attendance
Publicity Chair (Pam Waslawski)
Not in attendance
Old Business
Nothing to report.
Additional Topics
· Parent survey – was done 2 years ago. Cleanliness has been improved, lighting is much better, air quality at North has improved.
· Will do another parent survey
· Officials required to have background check along with coaches. Initial cost is $75
Next meeting is November 15th at the St. Charles Library at 7:15 pm.  Meeting adjourned at 8:39p.m.
