Minutes of the SCSTPA September 19, 2011
Board Meeting

In attendance: Craig Popp, Lori Falk, Dean Koch, AJ Jania, Natalya Filipovic, Bill Shanel,  Bill Smith, and Julie Jesko
President Report(Craig Popp)  
Meeting called to order at 7:26
Lori motioned to approve August minutes and Bill Smith 2nd the motion.
Norris Center Update
· Going back and forth with District #303
· Only change is legal language
· Brad Kauffman to take to business committee Thursday September 22nd.
· Asked for summary for what charter is about. Our lawyer sent on September 19th.
· Everything is the same with charter. If either side does not like, we have 30 days to file our own 501C3
· We need to present a balanced budget, no deficit.
· If not budgeted, we can’t do without Norris Board approval.
· Need date from Dean – September 1st.
· Passed a revised budget 
· Pass Charter. The attorney made changes and passed it back to us. Approved by attorney.
Vice President (Lori Falk)
Nothing to report.
Secretary’s Report (Julie Jesko)
Nothing to report.
Treasurer’s Report (Dean Koch)
· UV system will not be installed until August. Go back to Barrington Pools and get our install money back.
· Goals – Fundraising.  When we buy pads, go back to high school
Meet Director’s Report (AJ Jania, Natalya Filipovic)
· Getting ready for upcoming season
· Myla Englert has ordered the Heat Winner Tags
· Bought  wristbands.
· Supermeets up on September 26th, 23rd for new families. Sue Watts will be at 11-12 and Senior group practices.
· Three meets –
· Fall Classic
· 8 & Under – Olympic Theme
· Winter Meet
· 2 parents asked if they can grill all season long.
· Lisa Baxter new awards chair
Escrow Chair Report 
Not in attendance.  Matt Munz will be taking over and is now an employee of Norris Center
· Post season meets just got billed. Coach Jon will send an email on September 20th.
· If bill not paid by next month, will go to coaches.
· Entries - $5.00 fee for swimmers (session fee)
· Past due balances – caught up minus the college kids that did not come back.
· Financial need form needed.
· Will need to get the laptop and checkbook from Jeanne. Dean will take care of.
Coaches Report (Jon Cabel/Tim Lewarchick)
Not in attendance
Official’s Chair Report (Bill Shanel)
· Parents meeting – 19 officials now, but need new recruits
· Clinic at West Chicago at end of October
· Applied to host a clinic in January
Age Group Representative (Stephanie Bawolek)
Not in attendance.  Banquet on October 30th after speaker?
Senior Representative Report (Bill Smith)
Nothing to report
Fundraiser (Lisa McCormack)
Not in attendance.  
Swim –a – thon?
Hosted Meet Entry Chair Report
Not in attendance
Apparel Chair Report (Linda Popp)
Not in attendance. 
Registration Chairs (Mary Dieter/Ann Bindseil)
Not in attendance
Old Business
Nothing to report
New Business
Several parents are upset with the training groups.  
· $15.00 less than Senior 1 or Senior 2
· Having to get out of the pool early due to practice at different schools
· Transportation issues
· Disenfranchising some kids – attendance policy(1 pool not happy – not same opportunities)
· Change was made, but no communication of the change
· Swim program go to Norris Board, not swim team board
· High School – charge less for HS swimmers? 
· We are an advisory board.  Parents will have to go to Norris Board
· Talk to Tim about communication.

Next Board Meetings:
November 16th, and December 14th.
Next meeting is October 19h at 7:30 pm at the St. Charles Library. Meeting adjourned at 8:47pm
